SELF-RATING THE APPRAISAL INTERVIEW
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1.  Were goals set for future performance?

 FORMCHECKBOX 

        FORMCHECKBOX 


 FORMCHECKBOX 

2.  Did the employee tell you more than you told

     him/her?







 FORMCHECKBOX 

        FORMCHECKBOX 


 FORMCHECKBOX 

3.  Did he/she become aware of the main features

     of performance that are appreciated by you?

 FORMCHECKBOX 

        FORMCHECKBOX 


 FORMCHECKBOX 

4.  Did the employee arrive at improvement ideas

     him/herself without having them pointed

     out first by you?




 FORMCHECKBOX 

        FORMCHECKBOX 


 FORMCHECKBOX 

5.  Do you know more about the employee’s 

     personal goals as a result of the interview?

 FORMCHECKBOX 

        FORMCHECKBOX 


 FORMCHECKBOX 

6.  Did you help the employee relate goals to

     future performance?




 FORMCHECKBOX 

        FORMCHECKBOX 


 FORMCHECKBOX 

7.  Did you leave the door open for a continuation

     of the discussion in the future?


 FORMCHECKBOX 

        FORMCHECKBOX 


 FORMCHECKBOX 

8.  Did your questions stimulate the employee to talk

     in greater detail about problems?


 FORMCHECKBOX 

        FORMCHECKBOX 


 FORMCHECKBOX 
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