MANAGER PERFORMANCE REVIEW

Performance Rating
Performance Description

O = Outstanding
Excellent performer whose contribution is recognized by management and peers.  Serves as a role model.

A = Above Standards
Demonstrates measurable contributions significantly above expectations.

M = Meets Standards
Solid team member who knows and performs job well.



B = Below Standards
Performance does not indicate mastery of major performance standards.

Name:      



Work-Site Employer/Client:      





Performance Review Date:      
Performance Review Period:      
Manager Performance Review

PLACE A CHECK IN THE BOX OF THE RESULT INDICATING THE ACHIEVED PERFORMANCE LEVEL.

Management Skills Assessment

Planning: Determines the length and difficulty of tasks and projects, and ensures the necessary allocation of people/tasks and timeline for completion.  Regularly monitors projects, and knows how to handle unexpected roadblocks in an effective manner.

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
Problem Solving: Able to reach effective solutions, poses good questions, consults helpful resources, and doesn’t stop at the first answer he/she comes across.

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
Hiring and Staffing: Knows how to identify the best people for the job.  Is effective at assembling talented staffs.

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
Priority Setting: Doesn’t waste time and can identify and eliminate roadblocks which may hinder projects.

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
Managing and Measuring: Has effective delegation skills, sets clear objectives and measures, and knows how to deliver timely and objective feedback.

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
OVERALL PERFORMANCE RATING FOR MANAGEMENT SKILLS:

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
Leadership Skills Assessment

Ethics and Values: Upholds the company’s core of values and beliefs in both actions and words.

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
Managing Vision and Purpose: Can effectively communicate an inspired vision or sense of core purpose to all employees; can visualize potential, and sees to it that it can be shared by everyone.

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
Command Skills: Takes charge when faced with trouble, does whatever it takes to get the job done, willing to take unpopular stands if necessary, and is looked to for direction in a crisis situation.

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
Listening: Practices attentive and active listening with all employees.

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
Building Team Spirit: Encourages open dialogue and creates a feeling of belonging to a team.

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
Composure: Remains calm and professional when times are tough.

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
OVERALL PERFORMANCE RATING FOR LEADERSHIP SKILLS:

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
OVERALL PERFORMANCE RATING:

 FORMCHECKBOX 
 B
 FORMCHECKBOX 
 M
 FORMCHECKBOX 
 A
 FORMCHECKBOX 
 O

Comments:      
FUTURE GOALS:

1.       
2.       
3.       
District Manager’s Signature:      

Date:      

General Manager’s Signature:      

Date:      
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