FOLLOW-UP TO A POOR PERFORMANCE APPRAISAL

Employee:      

Supervisor:      
Work-Site Employer/Client:      

Today’s date:      

Date last appraised:      

Part I – Progress Since Last Appraisal

Area(s) employee agreed to improve on:      
Progress made:      
Reason(s) for any difficulties:      
Part II – Plan For Further Progress

Area(s) employee should continue to work on:      
Specific steps employee can take:      
Specific steps supervisor can take to assist employee progress:       




